e ROAD MAP PROJECT

Supported by CCER

Road Map Project Strategic Refresh Process

Sponsor Group, Community Network Steering Committee & Planning Team Meeting
August 23rd, 2016, 12:30pm — 5:00pm
Cedarbrook Lodge, 18525 36th Avenue South, SeaTac 98188

Meeting Results

1) Understand the overall Road Map Project Strategic Refresh process to-date and help refine the timeline and
next steps

2) Refine a set of Road Map Project Goal options on which to solicit further feedback

3) Provide input on the building blocks of a Road Map Project vision statement and set of values

4) Provide feedback and guidance on the development of System-Wide Equity Levers

5) ldentify key considerations for structuring the Road Map Project to support community accountability for
student success

6) Make action commitments to advance the work

AGENDA
12:30—-12:45pm Arrival & Grab Food
12:45-1:15pm Welcome & Check-in
1:15-1:45pm Road Map Project Strategic Refresh Process Overview & Discussion
1:45-2:15pm Goal Statement Revision
2:15-3:00pm Vision Statement & Values
3:00-3:15pm Break
3:15-4:00pm System-Wide Equity Levers
4:00 — 4:45pm Structuring for Support & Accountability
4:45 - 5:00pm Action Items & Check-Out




