Supported by CCER

From Cradle to College and Career

Regional ReEngagement Network Meeting
April 24, 2015

9:35 8 9:50 Welcome overview & intros

9:50 6 10:00 Featuredcommunityresource:
Pugetsoundoff.orgd Kate Schneier YMCA

10:00 ¢ 11:45 Youth Program Quality
- Overview of the framework
- Youth Work Methods
Praise vs. encouragement
Cooperative learning
Planning & reflection
- Review sample items from the YPQ Assessment tool

JackieJainga-Hyllseth& Nicholas Bradford, Schools Out Washington
11:50 6 12:00 Announcements closing

Nicole Yohalem, CCER
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Shared Re-Engagement Framework
For All Opportunity Youth Pathways

4. College & Career Success «
\\\

- Navigation/retention support S o5 @ ot
gation/! pp 5P 58 e“"\c @

- Tutoring K 0 (@
- Emergency funds oy g O
3. College & Career Preparation .
- Career & degree exploration &a
- College knowledge f é’
- Technical support (admissions, financial aid) Q{?@
hd
2. Skill Building & Educational Progress j};?f
3

- High school credential fﬁf

- Career exploration/work experience
- Life skills & job skills (e.g., resumes, interviews)

1. Stabilization, Assessment & Empowerment

- Meet basic needs (e.g., safety, housing, health care, child care)

- Strengths-based assessment
- Youth-driven plan

Shared Values(1) Everyonéeserves a gooedducation. (2) Positive relationships and keeping youth connected are
fundamental. (3) Pathways need to be individualized, yolien and accessible.

Nicole Yohalem, CCER
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www.pugetsoundoff.org

SGwa

Schools Out”Washington

Regional Rengagement
meeting

Program Quality Presentation

April 27, 2015

Nicole Yohalem, CCER



4/27/2015

(9 Why Care about Program Quality?

PROGRAM QUALITY MATTERS
AHigh quality programs produce positive social, emotional, academic gains

PROGRAM QUALITY IS MEASURABLE

AResearch and practice agreement about the features of a quality learning
environment

PROGRAM QUALITY IS MALLEABLE

Awhen program focus on strengthening instructional practices aligned with quality, they can
influence program outcomes

Q Researchers Agree on What It Takes to Support
@ Development

1SS
THE NATIONAL RESEARCH COUNCIL & INSTITUTE FOR MEL
THE FOLLOWINEY FEATURES POSITIVE YOUTH DEVELOPM
SETTINGS:

PHYSICAL AND PSYCHOLOGICAL SAFETY

APPROPRIATE STRUCTURE

SUPPORTIVE RELATIONSHIPS

OPPORTUNITIES TO BELONG

POSITIVE SOCIAL NORMS

SUPPORT FOR EFFICACY AND MATTERING

OPPORTUNITIES FOR SKILL-BUILDING

INTEGRATION OF FAMILY, SCHOOL AND COMMUNITY EFFORTS

- COMMUNITY PROGRAMS TO PROMOTE YOUTH DEVELOPMENT, 2002

To To Io Do Do Io o Do

Nicole Yohalem, CCER 4



(9 Continuous Quality Improvement Process

April 27, 2015

PEER INTERACTION

SUPPORTIVE
ENVIRONMENT

SAFE
ENVIRONMENT

(9 Quality Construct: The Pyramid of Program Quality

YOUTH ENGAGEMENT

Reflect

Lead and mentor
Be in small groups
Partner with adults

Experience belonging

Encouragement Reframing conflict
Skill building Session flow

Active engagement Welcoming atmosphere

Psychological and emotional safety

Program space and furniture Emergency procedures

Healthy food and drinks Physically safe environment

Nicole Yohalem, CCER
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o loice
- Planning and Reflection

- Active Learning
- Ask - Listen - Encourage
- Reframing Conflict

+ Structure and Clear Limits

- Teen Advisory Council
+ Introduction to Youth Development

(2 Continuous Quality Improvement

YOUTH
ENGAGEMENT

SUPPORTIVE
ENVIRONMENT

SAFE

ENVIRONMENT
DAVID B WEIKART
E CENTER FOR YOUTH

PROGRAM QUALITY

YOUTH VOICE IN GOVERNANCE
PROFESSIONAL LEARNING COMMUNITY

April 27, 2015

DAVID P, WemART
CENTER FOR YOUTH
PROGRAM QUALITY

Three
YPQOI

Strategies

Nicholas Bradford

24/APR/2015
CCER
South Seattle Community College

Nicole Yohalem, CCER
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Encourage
Youth Program Quality Assessment (PQA)

plan
YOUTH ENGAGEMENT make choices
reflect

experience belonging
be in small groups
lead and mentor
pariner with adutts

reframing conflict
SUFFORTIVE skill building session flow
SliRELalEr active engagement  welcoming atmosphere

psychological and emotional safety
SAFE physically safe environment emergency procedures

P—"
CENTER FOR YOUTH
PROGRAM QUALITY

YOUTH VOICE IN GOVERNANCE
PROFESSIONAL LEARNING COMMMUNITY

ENVIRONMENT appropriate space and fumiture
healthy food and drinks E

Encouragement Scenarios

A Assign roles:
G Adult facilitator
G Young person
G Observer

A Read description of your role.
A Observer does not read the descriptions.
A Act out the role play. Observer takes notes.

Stick to the rol e, even |f

Nicole Yohalem, CCER 7
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ENCOURAGE Success

AParticipate alongside youth.

AEncourage youth to describe plans,
feelings, and goals.

AMake specific comments.
AAvoid judgement and be honest.

David P. Weikart Center for Youth Program Quality - ASK i LISTEN i ENCOURAGE

The Definitionseé

A Praise:
1. An expression of approval
2. To express favorable judgment of (value-driven)
3. To glorify, attributing perfection

A Encouragement:
1. To inspire with courage
2. To spur on; stimulate
3. To point out the positive aspects of behavior
4. To show appreciation for contribution

Adapted from: Nelson, Jane (2006) Positive Discipline. New York: Ballantine Books by Ashley Cooper, M.Ed.

David P. Weikart Center for Youth Program Quality - ASK i LISTEN i ENCOURAGE

Nicole Yohalem, CCER 8



Defining Praise and Encouragement

A Praise = ME telling you about you.
A Encouragement = YOU telling me about you.

A On the Youth PQA:

G Praise alone gets a score of 3
G Encouragement with or without praise gets a score of 5

David P. Weikart Center for Youth Program Quality - ASK i LISTEN i ENCOURAGE

Some believe that young people need

praise. But é

fe Al | kids need food too, but

give that's important to thi
-Jan Gravley

AThink of praise |ike a big,

tastes great and is good every once in a while. But we
couldn't survive just eating cake. Encouragement is the
nouri shment our emoti onal bo

- North American Montessori Center- Blog March 11th 2008

David P. Weikart Center for Youth Program Quality - ASK i LISTEN i ENCOURAGE

Nicole Yohalem, CCER
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A Pause.

Encouragement for both:
Negative and Positive Actions

A Make an observation.

A Ask about expectation or connect to expectation.
A Connect to how youth feels.

Try it.

David P. Weikart Center for Youth Program Quality - ASK i LISTEN i ENCOURAGE

Evaluation

Self-
Determination

Intrinsic
Motivation

Criteria for Determining Effective Encouragement

Effective Ineffective

Are we helping youth Or are we evaluating
evaluate themmwh?vesé

Are we helping youth feel  Or are we manipulating
a sense of c otheir bebaviar?

Are we creating conditions
for youth to become
deeply involved in what
they are doi

Or are we creating
conditions for them to
i 2
n tal éo win our approval?

David P. Weikart Center for Youth Program Quality - ASK i LISTEN i ENCOURAGE

Nicole Yohalem, CCER
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Cooperative Learning
Youth Program Quality Assessment (PQA)

YOUTH ENGAGEMENT m

expefience belonging
ead and mentor
partner with adults

encouragement reframing conflict
SUFFORTIVE skill building session flow
ShiRrE L= active engagement  welcoming atmosphere

psychological and emotional safety

SAFE physically safe environment emergency procedures
ENVIRONMENT appropriate space and fumiture
o wesnr

healthy food and drinks CENTER FOR YOUTH
PROGRAM QUALITY

David P. Weikart Center for Youth Program Quality - ASK i LISTEN i ENCOURAGE

Your Experience with Cooperative Learning

David P. Weikart Center for Youth Program Quality - ASK i LISTEN i ENCOURAGE

Nicole Yohalem, CCER 11
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Defining Cooperative Learning

A Cooperative learning is a purposeful learning
structure coordinated and facilitated by the
facilitator where youth work interdependently with
one or more peers.

David P. Weikart Center for Youth Program Quality - ASK i LISTEN i ENCOURAGE

Defining Cooperative Learning

A Cooperative learning is a purposeful learning
structure and by the
facilitator where youth work interdependently with

peers.

David P. Weikart Center for Youth Program Quality - ASK i LISTEN i ENCOURAGE

Nicole Yohalem, CCER 12
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Benefits of Cooperative Learning

Motivation

Retention of facts

Academic achievement

Intergroup relations

Individual control

Effects on high-achieving students
Effects on shy/introverted students

NooghowbdhE

David P. Weikart Center for Youth Program Quality - ASK i LISTEN i ENCOURAGE

Cooperative Learning Strategies

1. Create multiple 2. Plan and establish
opportunities goals

3. Promote collaboration 4. Include reflection and
feedback

David P. Weikart Center for Youth Program Quality - ASK i LISTEN i ENCOURAGE

Nicole Yohalem, CCER 13



Planning

Youth Program Quality AssessAment (PQA)

SUPPORTIVE
ENVIRONMENT

SAFE
ENVIRONMENT

YOUTH ENGAGEMENT

experience belonging
bbe in small groups
lead and mentor
pariner with adutts
encouragement reframing conflict
skill building session flow
active engagement  welcoming aimosphere

psychological and emotional safety

physically safe environment emergency procedures
appropriate space and furniture

healthy food and drinks

P—"
CENTER FOR YOUTH
PROGRAM QUALITY

YOUTH VOICE IN GOVERNANCE

PROFESSIONAL LEARNING COMMMUNITY

Nicole Yohalem, CCER

Challenge Activity!

4/27/2015
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The Learning Cycle

PLAN DO

REFLECT

David P. Weikart Center for Youth Program Quality - ASK i LISTEN i ENCOURAGE

Benefits of Planning & Reflection

A Executive functions or skills are believed to take
place in the prefrontal cortex and include planning,
predicting, and decision-making. So asking youth to
plan and reflect allows them to practice these
important brain functions.

David P. Weikart Center for Youth Program Quality - ASK i LISTEN i ENCOURAGE

Nicole Yohalem, CCER 15



Benefits of Planning & Reflection

A Self regulated learning is a term used in
education and psychology to describe youth taking
charge of their own learning. Engaging youth in
planning and reflection are keys to supporting self-
regulated learning.

David P. Weikart Center for Youth Program Quality - ASK i LISTEN i ENCOURAGE

Support for Planning

Planning is choice with intention.

Four ways that adults can support youth in planning
are:

A Including time for planning in activities
A Giving youth tools for planning

A Making planning explicit

A Modeling planning

David P. Weikart Center for Youth Program Quality - ASK i LISTEN i ENCOURAGE

Nicole Yohalem, CCER
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Planning Scenarios

A Examine the scenario.

A How might you engage these young people in
planning?

A What are some potential pitfalls young people
might encounter?

A How might you help them overcome these
obstacles?

David P. Weikart Center for Youth Program Quality - ASK i LISTEN i ENCOURAGE

(9 Thank You

DAVID P. WEIKART

CENTER FOR YOUTH
PROGRAM QUALITY

Nicole Yohalem, CCER
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(9 A Closer Look: Youth PQA Form A

(9 Youth PQA Form Bi Sample Page

CENTER FOR YOUTH
PROGRAM QUALITY

DAVID P. WEIKART

o Il ore posciss and procecures owewed Wil stall? A polkass ar pro

D0 e ATECKors and a0V P rocmire Iraese 1 fvge o et v Sl

April 27, 2015

Nicole Yohalem, CCER
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Announcements? Events? Orientations?

REL Webinar: Research on Online Course Use for Credit Recovery
- May 27, 3:00 - 5:00
Register: www.relnei.org/events/online-course-use-credit-recovery.html

Upcoming Meetings

- FourthFridays
- 9:30 6 12:00

HOLD THE DATES:
A May 22 (location: Seattle Goodwill)
AJune 26 (location: 2100 24t Ave., S)

Nicole Yohalem, CCER 19
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